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Inside would be all the charts. 
Front director’s message 
Back will have address and In 2025 Your Library, and contact info. 
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Centered at top with logo
OUR ANNUAL REPORT TO THE ROE JAN COMMUNITY

Left Column

2025 BY THE NUMBERS

WHAT YOU CAN BORROW AND USE 

OUR PHYSICAL COLLECTION (bar chart)
Print material: 19,681	
Other non-electronic materials—DVDs, books on CD, museum passes, etc.: 4,305
(Under bar chart)
Total physical holdings: 23,986—plus thousands of items available through the Mid-Hudson Library System

OUR DIGITAL COLLECTION
Tens of thousands of e-books, downloadable audiobooks and videos, e-magazines, and databases available on Libby, Kanopy, hoopla, Blackstone Unlimited, NewsBank, NovelNY, and digital museum passes.

WHAT YOU BORROWED

2025 CIRCULATION (pie chart)
Adult print books: 13,343
Children’s print books: 10,909
Adult other physical materials: 5,058 
Children’s other physical materials: 822 
E-Books: 12,137
E-Audiobooks: 12,400
E-Video: 3,549
E-Serials: 5,650

(Under pie chart)
Total collection use: 63,868 (23% increase over 2024) 
Digital content use (not including databases): 33,736 (up 63% over 2024)

Registered borrowers: 4,526
New patrons: 291
Total number of visitors: 31,976

RJCL LOCAL PUBLIC FUNDS IN COMPARISON TO OTHER LIBRARIES (2024) 
[bar chart] 
RJCL	$21.40/capita
Other Columbia County libraries		$42.52/capita
Other Mid-Hudson Library System libraries	$62.58/capita

Right Column

2025 PROGRAMS
Adult program sessions: 239
Children’s and teen program sessions: 91
General/Family program sessions: 6
One-on-One programs: 186 (including digital navigator help, notary service, homebound delivery, language classes, and more)

PROGRAM ATTENDANCE
Adult program attendance: 2,998
Children’s and teen program attendance: 1,668
General/Family program sessions: 181
One-on-One program attendance: 186

(Under bar chart)
Visits to website: 27,567
Computer sessions: 739
Wireless access: 5,770


HOW WAS YOUR LIBRARY FUNDED? OPERATING INCOME—$482,249

[pie chart]
Taxes from Ancram, Copake, & Hillsdale, donation from Taghkanic: $142,591 (30%)

State and county funds: $12,875 (3%)

Fundraising events and individual contributions: $234,369 (49%)

Business partnerships: $5,873 (1%)

Friends’ contributions: $4,513 (1%)

Grants: $62,311 (13%)

Miscellaneous income: $19,717 (4%)

(under pie chart)
Received state grants totaling of $96,291, reimbursement for 2023 expenses replacing community room folding partition and for 2025 installation of a generator.


WHAT DID THE MONEY PAY FOR? OPERATING EXPENSES—$483,609

[pie chart]
Personnel (salaries, benefits, other related expenses): $281,498 (58%)

Library materials, supplies, and fees: $42,800 (9%)

Program expenses: $19,496 (4%)

Building and grounds operation and maintenance: $54,173 (11%)

Equipment and technology: $7,843 (2%)

Fundraising and communications: $39,189 (8%)

Miscellaneous: $38,610 (8%)


[separate comment, not in pie chart]	
The Library also spent $621,556 from the Library’s reserve fund for building a pavilion, installing a generator, and roof repairs. These funds are primarily from a bequest and state construction grants.

Across bottom of this side:

A CONSERVATIVE ESTIMATE OF THE AMOUNT PATRONS SAVED BY BORROWING LIBRARY MATERIALS, ATTENDING FREE PROGRAMS, AND USING LIBRARY SERVICES: $890,000. AND THAT DOESN’T INCLUDE THE MANY OTHER BENEFITS OF HAVING A LIBRARY IN YOUR COMMUNITY! 
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Roeliff Jansen Community Library
PO Box 669
Hillsdale, NY 12529


 Left column

In 2025 Your Library:

· Installed a new generator, with funds from a state CREST grant, so that the library can provide services during power outages
· Hosted a county-wide Community Read with the Columbia County Libraries Association
· Began construction of a new pavilion for Library and community programs, thanks to a generous bequest from Charlotte Shutts
· Held a Volunteer Fair to help local organizations recruit volunteers
· Participated in the Mid-Hudson Library System Road Trip, which encouraged patrons to visit libraries throughout the system
· Saw the circulation of digital resources surpass that for traditional media for the first time
· Sponsored the 3nd annual SE Columbia Repair Café 
· Passed referenda in Copake and Hillsdale to increase reliable public funding in 2026
· Continued to provide digital training with online Tech Labs and drop-in office hours
· Launched a new mobile app to make accessing Library resources easier than ever
· Held a concert series and a number of art shows
· Provided summer reading programs at the Library, the Farmers Market, and at town camps
· Received recognition with resolutions passed by Ancram, Copake, Hillsdale, and Columbia County for its “indispensable role . . . in fostering literacy, providing access to technology, supporting workforce development, and strengthening community engagement.”


Right Column

To receive our e-newsletter, which keeps you up to date on programs and resources, send an e-mail request to COMMUNICATIONS@ROEJANLIBRARY.ORG

Also visit our website, ROEJANLIBRARY.ORG, or our FACEBOOK or INSTAGRAM pages

Register for a library account by visiting ROEJANLIBRARY.ORG/GET-A-CARD

Feel free to contact us with any questions—we are here to help!

TAMMY GASKELL, LIBRARY DIRECTOR, 518-325-4101, DIRECTOR@ROEJANLIBRARY.ORG
PATRICIA A. PLACONA, PRESIDENT, BOARD OF TRUSTEES, PATPLACONA@GMAIL.COM


Outside: Front

Centered at top with logo
OUR ANNUAL REPORT TO THE ROE JAN COMMUNITY

Heading:
Work in Progress

The Roeliff Jansen Community Library is always a work in progress, in many ways, but this past year especially so. The Library was a busy place in 2025, not only with patrons visiting to check out materials and attend programs, but also with contractors, architects, and others working to improve and expand this unique community space. While many still think of our building as the “new” library, the building is now 15 years old and in need of some updates. 

The most obvious and exciting update has been the addition of a new pavilion on the south side of the Library. We have a beautiful property, and we’ve long dreamed of having an outdoor space, protected from the sun and rain, where we could hold outdoor programs—from Tai Chi, to children’s programs, to concerts, and more. Thanks to a very generous bequest from long-time patron and supporter Charlotte Shutts, that dream has become a reality. And even better, the solar panels on the roof will help lower our energy costs and carbon footprint! We hope that you will join us on May 9 for the ribbon cutting, and, on July 11, for our annual fundraiser, now the Party at the Pavilion, and for many other events in this beautiful new space. 

In 2025 we also repaired and replaced materials on the flat areas of our roof, and we installed a new 100 kW standby generator, paid for by a New York State CREST (Community Resiliency, Economic Sustainability and Technology) grant, to allow the Library to continue to offer services, including as a warming and cooling center, during our seemingly more frequent power outages. 

All these updates are intended to help the Library better serve our community—serve you—by providing a safe, comfortable, beautiful, welcoming space for all, for reading, learning, playing, experimenting, growing, and connecting.  We look forward to doing all of that and more with you in this special space for years to come.

Tammy Gaskell
Library Director 




Photos and captions to come

Fire house: 
Homeschooling families enjoyed a visit to the Copake Fire Department for an Adventure Wednesday outing.


Generator:
With the help of Sen. Michelle Hinchey, the Library secured a grant to install a new standby generator.

Shelton:
Music lovers enjoyed world-class music thanks to the Library’s free annual concert series.


Trusses:
Perhaps make this the main photo? If so, no caption needed.

Thanks to a bequest by long-time patron Charlotte Shutts, the Library began construction of a new pavilion.

Resolutions:
Library director Tammy Gaskell, Board president Pat Placona, and town supervisors Mike Dvorchak (Hillsdale), Jim MacArthur (Ancram), and Richard Wolf (Copake) display resolutions passed by each town in support of the Library and calling upon our government leaders to protect library funding.

Birds of Prey:
Ancram, Copake, and Hillsdale summer campers visited the Library for a special program on birds of prey.

IMG_5072:
[bookmark: _GoBack]Patrons expressed their creativity in art workshops, led by Tia.

Gratitude wall:
Our county-wide Community Read and Gratitude Wall encouraged patrons to reflect on all that we have to appreciate, from sunrises to dogs to the Library!



